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:Ifnplementing the VISION




    With Community Teams Consensus

DID YOU KNOW?  The September Community Vision 2000 was an outstanding success, representing the best of our community in establishing its vision for the future!  Although all ideas received some votes, we are working at implementing those goals receiving the highest totals.  We want you to know how the implementing teams are progressing.  With more volunteers involved, the process of implementing these goals will be accelerated throughout the community with the help of individuals & organizations.  The teams are meeting regularly to make these ideas a reality and we could use your help.  It costs nothing to join, and takes only your time & your desire to improve our community.  The dates & times are routinely published in Little Argus section of the Carlsbad Current Argus.

	The Voting Results From Community Vision 2000

	Vote Ranking
	Current Status

	1.   Improve playgrounds
	Parks & Rec Board is developing a master plan; Project Playground is awaiting FEMA recommendations of taking land for the playground out of existing floodplain

	2.   Build a waterpark
	A private group of investors are looking at building a waterpark

	3.   Build a skateboard park
	Funding for the Skate/Hockey Complex proposal, located at Riverwalk Recreational Center, is in the New Mexico capital outlay bill awaiting the  fall special session for approval.

	4.   Offer affordable four-year 

      degree programs
	College of Education from NMSU will come to NMSU-Carlsbad to explore the local & regional interest in an Education degree completion program on June 12.  Call Doug Dinwiddie, 234-9344 for information.  Coordinating with NMSU, College of SW, Carlsbad Public Schools, other universities, and local employers, the Education team is researching alternatives including distance learning

	5.   Develop, implement, &

      fund a street repair plan
	The infrastructure and Image Team reviewed the city’s proposed five-year street improvement plan.  The city’s transportation committee reviewed the plan. City staff is working on a revised version to be presented for consideration and recommendation to the city governing body.

	6.   Bring in manufacturing/

      industrial firms
	CDOD has established strong contacts with maquiladores in Mexico to determine a supplier/buyer base for the industrial community; working with several manufacturing leads that could create up to 75 jobs.

	7.   Construct & improve

      sports facilities (softball, 

      soccer, tennis, golf, etc.)

	Parks & Rec Board is leading the effort on behalf of the teams for the sports complex.  It is anticipated there will be a referendum vote in August 2001 to construct a sports complex serving 6 different sports leagues.

	8.   Retain good doctors

      through  community

       support

 

	Health Implementing Team has developed a Health Providers Directory that is on the RCCI website:  http://cavern.nmsu.edu/rcci; hospital administration is actively pursuing the recruitment of doctors based on the needs of the community & includes the following recruitment successes: Recruited and started up Dr. Nieves (physiatrist), Dr. Firoz (Nephrologist) and Dr.Roberts (Internist); assisted Dr. Rivero in converting from ER practice to Family  Practice & Dr. Johnson has taken his place in the ER, recruited Dr. Munoz (Internist), Dr. Sarfraz (Radiologist), Dr.  Ahmad (Pulmonologist), Dr. Mehrzad Bozorgnia (Surgeon) who will start August 2001. Other research that has been conducted is pharmacy services, transportation in Carlsbad, and analysis of physician turnover for the last ten years.  From that research there are ten fewer physicians, 12 more nurse practitioners, and physician assistants.  Worked w/Chamber Ambassadors in support of recruitment efforts.   

	9.   Re-activate amusement

      park rides at beach     
	No action to date.  Volunteers are needed.

	10.  Restore or remove  

       unoccupied buildings
	The Infrastructure and Image Team continues to actively support the city’s on-going effort in dealing with abandoned buildings.  The team is considering several options to provide to owners of buildings in need of attention. 

	11.  2000 jobs by 2010
	CDOD with assistance from all levels of government, recruited two call centers creating over 500 jobs in the last 18 months.

	12.  Increase pay for teachers
	Education Implementing Team is developing ways for “in-kind” compensation

	13.  Build boot camp for  

       juveniles
	Service to Citizens Implementing Team has visited 2 boot camps in NM-Deming & Lovington & and is evaluating the “lessons Learned” from the camps; is developing a team of stakeholders for implementation of a local boot camp

	14.  Create left turning lanes 

       on Canal Street
	Improvements to Canal Street from Pierce Street south to Pompa Street have been scheduled by the State Highway Department to be done in 2005.  The Infrastructure and Image Team is aware of this, but will continue to address this issue due to the increase on traffic and the current condition of the roadway

	15.  Attract an Art & Crafts 

        store
	The new Art Center includes an expanded gallery & art courses for youth & adults.  This group also developed the “Painted Ponies” community project.

	16.  Support a river restaurant
	$1.4 million awarded to City of Carlsbad/CDOD from the US Department of Commerce to initiate the Cascades at Carlsbad, a commercial, entertainment center along the Pecos River.

	17.  Advertise and use 

       incentives for regular city 

      & county-wide cleanup
	During the week of April 23 through April 28, 2001, the Infrastructure and Image Team implemented “Operation Clean Sweep”, a city-wide clean-up effort which brought together local businesses, civic organizations, residents and state, county, and city government, to accomplish one goal, a cleaner Carlsbad.  “Operation Clean-Sweep” was a total success and the team is now working on a petition to encourage city and county government to enforce the current litter ordinances

	18.  Remove gross-receipts for 

       medical services
	The Health team conducted research on the repeal of Gross Receipts Tax for all health care providers finding that it will cost $90 million & result an increase in other types of taxes.  Position states that it must be fair and must include all health care providers.  

	19.  Develop model vocational-

       technical program
	Education Team, working in conjunction with NMSU & Carlsbad Public School system, is supporting ongoing discussion to implement this goal locally

	20.  Build an upscale miniature

       golf course
	No action to date


	TEAMS RESPONSE TO TOP FIVE CONSENSUS GOALS BY CATEGORY (Not reported above)

	Community Development

	Develop, maintain & communicate Master Plan
	The City of Carlsbad and Eddy County through CDOD, has hired a consulting firm to prepare comprehensive plan for the City of Carlsbad & adjacent 5 miles for transportation, recreation, land-use, community facilities, housing & other aspects.  Carlsbad  Mainstreet, CDOD, Carlsbad Soil & Water Conservation District, Carlsbad Area Artist Association, and SURESTE have requested bids for a Carlsbad Streetscape Concept Plan addressing landscaping, directional signage, lighting, and public art.  Community Development team has offered support for community involvement & neighborhood feedback meetings. 

	Build tourist information centers
	Community Development, working with Civic Center board, supports placement of a tourist information center inside the Civic Center complex.

	Train businesses in customer service
	Eddy County Extension Service with New Mexico State University Rural Economic Develop-ment Through Tourism (REDTT) does customer service training.  REDTT sessions are scheduled as needed in the community.  All community businesses are invited.  Las Cruces main campus conducts training.  Contact Woods Houghton or Linda Franks 887-6595.  SBDC through NMSU-Carlsbad also can offer non-credit classes.  Contact 234-9435.

	Become a college town
	No action to date.  Need volunteers to define this issue & create goals.

	Support Mainstreet Program
	Community Development & Infrastructure is actively supporting all Mainstreet activities

	Enhance communications to the public
	RCCI has published a 10 Year Economic Report for Carlsbad & South Eddy County and published a number of papers.  See http://cavern.nmsu.edu/rcci

	Build memorial to Eddy County war veterans
	Community Development has met with the veterans groups and has been invited to conduct a “mini-visioning” process to gain consensus on the location and design of a memorial 

	EDUCATION

	Offer additional master degree programs
	NMSU-Carlsbad is currently offering a Masters in Education through NMSU- Las Cruces.  Contact Bertha at 234-9450.  Education Implementing Team is working with NMSU-Las Cruces on its committed efforts to expand distance learning for masters programs-expect new programs by Spring 2002

	Establish all-day kindergarten
	Ongoing discussion in the Carlsbad Municipal School system

	HEALTH

	Enhance & expand medical facilities
	A plan for expanding the medical facilities exists

	Recruit & retain more general practitioners
	The hospital has a plan to recruit & retain more general practitioners and actively engaged in the process

	Encourage competitive medical pricing
	The Health team is researching this issue and gathering information.

	INFRASTRUCTURE

	Make it a priority to defend our water rights
	The Infrastructure and Image Team will be addressing this issue in the following months.  The team has held preliminary discussion on this issue and recognizes its complexity and the need for more information to be made available to the public. 

	SERVICE TO CITIZENS

	Provide consistent enforcement & prosecution of all laws
	No action to date, volunteers needed

	Rehabilitate abandoned buildings for shelters
	No action to date, volunteers needed

	Provide additional recreational facilities & activities for youth
	Incorporated into discussion on playgrounds, water park, Skate/Hockey Complex proposal; sports facilities

	Provide affordable day facilities for elderly
	No action to date, volunteers needed


	OTHER ACTIVITIES TO COMMUNITY IDEAS

	Enhance Public Transportation System
	City Transportation Program is currently in process of expanding system and needs community support utilizing the expanded service.  Contact Mickey Cooper for more information 887-1191
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Linking Economic Development with Access to Education
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VOLUNTEERS NEEDED!  Come and join us





For Information Contact:





Rural Community College Initiative


NMSU-Carlsbad


Linda Hawkins, Project Director 


Voice:  234-9452   Fax: 885-1515    


1500 University Drive, Carlsbad, NM 88220


Email: rcci@cavern.nmsu.edu


http://cavern.nmsu.edu/rcci








IMPLEMENTING TEAMS�
�
Team Name�
# of Volunteers�
Contact�
Phone�
�
Community & Economic Development�
59�
Barbara Smith


Dan Funchess�
234-7321


885-6363�
�
Education�
11�
Cindy Vuk�
234-9249�
�
Health�
16�
Bill Vandergriff�
887-4073�
�
Infrastructure�
17�
Luis Camero�
887-1191�
�
Service to Citizens�
14�
Carolyn Banks�
234-9437�
�









